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Pennsylvania

Funds for vocational education, especially federal

funds, have increased greatly during the past decade and more may be
expected, but vocational educators lack training in writing the
proposals required to obtain these funds. To help develop the
knowledge and skills needed to prepare effective proposals, a
workshop for vocutional administrators and faculty was conducted at

West Chester State College, Pennsylvania to inform participants about

funding sources, what is involved in applying for them, and how to
express this application in writing. Of the 1S participants, six
sought and were granted the college credit offered by the Workshop.
In summary, it was felt that although participants were enthusiastic
the workshop did not achieve most of its objectives, partly because
of the extensive flooding in Pennsylvania at that time, which
curtailed sessions. While participants did learn something about
proposals, most of them brought no ideas for projects and did not
develop skills in proposal writing. Recommendations were made that
changes in preplanning would be needed, before future workshops of
. this nature would be effective. (MF) '
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I. INTRODUCTION:

During the last decade a tremendous impetus has been given to voc-
ational education in the form of federal funds. As the importence of
vocational education and career education continues to grow, we can
expect even more funds to become available. WNew funds, however, have
posed a new problem for the vocational educator. Many of the prograus
require that a proposal be written in order to obtain funds. The back-
grounds of administrators and faculty in vocational educaricn have in-
cluded little in the way of training in writing proposals. Many have
good ideas, but arc afraid to write a proposal because they feel at a
loss. The background of these educators needs to be supplemented as
quickiy as possible. As more individuals learn how to write proposals
the quality of proposals will improve znd the programs being funded
thiough these proposals will have a greater impact.

An additional problem area that exists is the lack of knowledge
on the part of these educators about sources of funding. Whilc they
have @ knowledge of the programs established by the Vocational Education
fmendnents of 1968, they lack a thorough knowledge of these programs.
Most vocational educators are also unaware of other sources of funding
which are available to them if they can develop a good proposal. Other
federal agencies, business and industry and foundations are sources cf
funds which vocational educators hsve not begun to tap. Confidence in
their ability to write a proposal would c¢ncourage more individuals to
seek funds from other apencies.

This confildence can only be gained through the development of

appropriate proposal writing skills.,




the greatest impact from funding, vocational educators must d~velop
knovledge and skills in proposal writing.
of these skills the Dureau of Research at West Chester State College

conducted a five-day workshep for nineteen vocaticnal educators to de-

In order to encourage the devclopment of new ideas and to provide

velop proposal writing skills,

I1.

III.

Study in Educational Rescarch". This course was a flexible program which

OBJECTIVES:

The objectives of this five-day workshop were:

1)

2)

3)

4)

5)

6)

Basically the workshop offered a one-credit course titled "Independent

To help participants identify and define the problem

- to be studied.

To infoxm participants of funding sources interested
in their problem area (State, Federal, and Private).
To inform participants of the existence and proper
utilization of the Vocational Education Information
Network.

To inform participants 6f the essentiai components of
a proposal. ’
To assist participants in the writing of a high
quality proposal.

To expedite the proposal writing by providing assis-
tance in the areas of writing objectives, design of

project and measurcment of outcomes.

FROCEDURES :

was primarily concerned with the rudiments needed in the develo
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To assislL in the development




an appropriate proposal. Additionally, the workshop brought in sgpeakers
. from the Pennsylvania Department of Education to provide irformation

about various programs available to them. Miss Erma Keyes also spoke

to the participants explaining the Vecational Education Iaformation Net-

work (VEIN). (See attached daily schedule).

IV. SELECTION OF PART1CIPANTS:

ﬁrochures were mailed to all area vocational teclmical schools and
a sample of comprehensive high schools in the Commonwealth. Additienully,
VEIN and personnel in the Rescarch Coordinating Unit recommgnded prospective
participants. The brochure described the purpose, eligibility, program
activities, faculty, facilities and arrangemcnts for credit. The invita-
tion wa., aimed at any vocational cducator who had an idea for a project. A
total of twenty individuals were zcrepted for the workshop. However,
three withdrew at the last minute and three others were admitted bring-
ing the total to twenty who were to participate. One individual vho was
accepted did not attend, thus, leaving at nineteen the total number who
participated. Of the nineteen participants, six sought and were granted
college credit for the workshop.

V. TIME SCHEDULE:

The workshop was conducted during the week of June 19 to 23. The
workshop bpegan daily at 9 a.m. The morning sessioas were devoted to
presentations which provided information and the afternoon sessions were
devoted to individual conferences with the participants about their
potential projects.

VI. EVALUATION:

The evaluation process was informal and involved discussion with
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each of the participants in order to assecs their needs and to he.p them
dévelop their ideas. All were frank and were enthusiastic about the work-
shop. .They expressed satisfaction with the information which was pre-
sented to them, particularly the information provided by Dr. Carroll
Curtis who gave an overview of all programs in vocational education re-
quiring a proposal. Miss Erma Keyes' presentation was well received and
many werc impressed with the “zct that they could obtain information so
easily.

One particular aspect of the instruction which seemed to be beneficial
to the participants was the session on writing behavioral objectives. Five
of the participants related that they were extremely pleased with that
session because it would enable them to write better curricula in their
school and many were in the p?ocess of curriculum revision.

From the schedule of activities which appears in the appendix it can
be seen that Thursday and Friday, were to be the most productive sessions
in terms of output. Unfortunately, on Wednesday evering the skies opened
and the rains that came forth were so heavy that it caused extensive flood-
ing. Four participants were unable to return for Thursday and Friday
sessions because of flooding which isolated the participants at the hotel.
THursday was to have been an information presentation from Dr. Dittenhefer,
Dr. Curtis and Mr. Wayne Grubb, all of the Bureau of Vocational, Technical
and Continuing Educaticn. They, however, could not get to the hotel. The
remaining time was spent in assisting five of the participants in the develcp-
ment of a prospectus for a proposal. Others had made attempts, but were
not successful in developing their ideas to the point that they could put

them into writing in rhe form of a prospecrus, Of the five prospectuses
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developed, onc was ecxcellent, one was good and the other three were fair.
Subsequent contact with the author of the excellent prospectus in-
dicated that he was going to pursue the project in the hope that it
would receive funding. The idea was good and the prospectus well written
and it should receive favorable consideration.
In summary, the workshop did not achieve all that was intended due to
a number of circumstances not the least of which was the {lood. Most of
the participants had no idea for a project and were in fact only at the
workshop to acquire informarion about rrograms and to lecarn about proposal
writing so that they could take the information back to their school. For
those whose primary purpose was the above, the workshop vas successful.,
However, the workshop had other objectives. It was designed to assist
participants in identifying and defining a problem to be studied and was
successful in assisting only five people in accomplishing this task. Of
the five only one had a clecar idea in mind before he arrived and he develop-
ed the best prospectus. Success was achievel in informing prrticipants
in sources of funding and the utilization of VEIN. Whjle participants
were informed about the essential parts of a proposal, they did not de-

velop skills in writing a proposal.

A workshop of this nature has a great deal of merit. However, part-
icipants should be selected on the basis of the idea which they present
and upon the basis of their ability within the framework of their or—
ganization to write a proposal. In order to effectively carry out such
a workshop it would require that tﬁe workshop be well advertised and be
pushed by the Bureau of Vocational, Technical and Coatiuuing Education.

They, in fazt, should probably have respous, ibility for identifying and
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selecting participants for such a woerkshop., Participants should be
individuals who want to develep a proposal and come to the workshop for
assistance in the development of such a proposal. Perhaps the ﬁumber
of participants wight be reduced to assure individual attention also.

A workshop of this nature should be conducted again, but with the re-

commended changcs outlined above.
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SCHEPMULLE OF ACTIVITIES
WORKSHOP 1N PROPUSAL WRITING

JUNE 19 TO JUNE 23, 1972

Registration
Luncheon - Specaker Dr. Ferman Moody

Vocational Education Act and Amendments, Dr. Carroll Curtis

Other sources of funds (Foundations and Busiuesses and
Industry).

Coffee break

Needs assessment, anatomy of a proposal, devclopment of
problems, Dr. Higgins

Proposal Writing, Dr. Peters

Lunch

Individual conferences (by arrangement)

How the system works and the development of a prospectus.
Coffce break

Introduction to Vocatienal Education Information Netwerk
(VEIN) - Miss Ecma Keyes

Consortium and Cooperative Arrangements, br. Higgins
Lunch

Individual conferences (by arrangement)

Writing bchavioral objectives - Dr. Peters

Coffec break

Small group scssions on developing behavioral objectives
Lunch

Individual conferences (by arrangement)

. e e

i devcloping proposals,
fritiques of proposals

unch
Workshop terminates
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PARTICIPANTS TO

WORKSHOP Th FROPGSAL WRITING

MR. REESE J. DAVIS
Wyomissing Area High School
Canmbridgce Avenue
Wyonmissing, PA 17610

MRS. NARNTL EDWARDS
Oxford Arca High School
R.D. 1

Oxford, PA 19363

MRS. CECILTA K. FINK
Northampton High School
1619 Lauback Ave.
Northampton, PA 18067

MR. JOSLPH L. FINK
Parkland Senior, Junior
High Scliool

MR. PETER E. FORLIN
Harrisbury Steelton-lighspire
Technical School

3001 N. 2nd Street
Harrisburg, PA

MR. PAUL GENTTLE

Richland Senior High School
Bzkestown Road

Gibsonia, FA 15044

MRS. VANDEN M. HERRINGTON
Oxford Area High School
261 E. MtL. Vernon Strect
Oxford, PA 19363

MISS ALTCE H. HUSTON

Upper Darby Senior High School
Lansdowne Ave. and Sch. Lane
Upper Darby, PA 19084

MR. CEURGE LARGE

Forbes Trail Area Technical Sch.
Beatty and Cooper koads
Monroeville, PA 18201

MR. ALBLRT G. ZEISS

South Schuykill Area
Vocational Technical
Mar Lin, PA 17951

‘West Chester, PA

MR. WALTLR W. LINDSFY

AW, Beatticv Technical Sch.
9600 Babceck Blvd.

Alligson Fark, PA 15101

MR. JOHX LOOMIS
V1llot Strect Veocationel

"Technical School

Lancaster, PA

MR. MANFRUD €. MAROTTA
Hazelton Arca Vo. Tech. Sch.
701 Muir Avenue

Hazelton, PA 18201

MR, JAMES MARSEL]
Deer Lake ligh School
R.D. 1

Cheswick PA 15024

MR. GEORGCE E. MOUR

0il City Senior High School”
10 Lynch Blvd.

0il City, PA 16301

DR. WILBUR RELSE

Chester County Intermediate Unit
Marvket & New Streets

19380

MR. WILLTIAM E. RAGER
Juniata-Miif1lin Counties Area
Vocational-Technical Sch.

Pitt Street & DBelleVernon Ave.
Lewistown, Pa. 17044

MR. DAVID SILVER (did not attend)
Central Chester County Voc,
Technical School

Trent Road

Philadelphia, PA 19151

MR. WALTER W. SOROKA
Ridley Senior High tchool
Winburne Drive

Newcastle Del. 19720

Sch.




